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VT/NH Chapter the American Chestnut Foundation 

Board of Directors Meeting 

 

311 Aiken Center 

University of Vermont 

Saturday, November 18, 2017 

10:00 am - 2:00 pm 

 

Approved Minutes 

 
 Attendance: 

Executive Committee: Present - Yurij Bihun (President), Jim Talbot (Secretary); Absent – Gary 

Robertson (Vice-President) and Daane Crook (Treasurer) 

Board of Directors: Present – William Keeton, Terry Gulick, James “JP” Powers, Curt Laffin 

(provisional); Absent – Doug McLane, Eric Berry (submitted resignation), and Adam Nudd-

Homeyer (submitted resignation) 

Guests:  Kendra Collins, NE Regional Science Coordinator; William Coder and Gary Hawley 

(both of whom have submitted expressions of interest to join Board)  

_____________________________________________________________________________ 

1. Review and Approval of Minutes from August 30, 2017 BOD Meeting 

Motion made by Terry to approved the minutes, seconded by Curt; approved unanimously by Board 

members present; minutes will be uploaded to chapter webpage by Janet Robertson for future 

reference.            

 

2. Review and Approval Treasurer’s Report and Proposed 2018 Budget (Daane Crook) 

2.1 The Board reviewed the report noting that Yurij Bihun or William Keeton would follow-up on 

payment to Mark Ducey; no expenditures for either Fox Farm or Manton would be made this period; 

the Hope Yandell gift would be earmarked for orchard work; clarification from Kendra that deer 

fencing would not be needed for the to-be-established Essex Seed Orchard plot in 2018 because there 

is no deer pressure at this site. 

2.2 Update on Insurance – the chapter is presently updating its insurance coverage since there is a 

requirement for General Liability by the State of Vermont if we are to use the Essex site for a Seed 

Orchard; Daane has inquired with our insurance provider concerning our “accident” coverage to 

assure that we have adequate coverage, and will inform the Board when he has all the information. 
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2.3 Estimated 2018 Budget – There was a question from Daane about the process for using Manton 

Grant funds, and associated approval process; Kendra clarified, and the Bylaws confirmed, that the 

President can simply instruct the Treasurer to pay out from the grant to cover orchard expense.  The 

Board agreed that we would first drain the Manton Grant before using Hope Yandell’s gift to cover 

orchard expenses.  The additional cost for “accident” insurance would run about $500 and would 

cover injuries sustained by chapter members and non-members while working on field projects.  After 

this review, Terry motioned that we approve the draft 2018 Budget, and JP seconded; all voted to 

approve this budget. 

 

3. Membership Update and Quarterly Report (Yurij Bihun) – First, Yurij briefly reviewed the work 

of the Nominating Committee and asked the Board to review the Nominating Committee report that 

was included in meeting packet.  Yurij indicated that Adam Nudd-Homeyer, whose term expires in 

spring 2019, resigned from the Board; and also noted that Eric Berry was also resigning due to 

increased administrative duties at his university.  It is apparent that Eric and Adam are not functioning 

members of the Board from this date forward.  The Board provisionally approved Curt Laffin at the 

summer meeting, pending chapter member approval at the 2018 Annual Meeting. Curt is effectively 

working as a full Board member.  There are two new candidates for the Board, William Coder and 

Gary Hawley, both of whom have submitted credentials and which were sent out to the Board for 

their information.  We will discuss their candidacy at the next conference call in February 2018 and 

pending approval from the Board put all three candidates as well as current Board members up for 

renewal on the slate of candidates to be voted on the Annual Meeting in April 2018. 

 

Second, Yurij briefly reviewed the October 2016-2017 membership report, noting that the chapter 

membership has hovered around 200 members this past year.  Discussion focused on how we might 

better use the database to interact with members, particularly using some form of email messaging to 

alert members to volunteer opportunities in their area and to keep them updated on chapter activities 

and events.  It was noted that our chapter webpage, https://www.acf.org/vt-nh/ is live and has drop-

down pages:  In The News, Newsletters, About Us, Contact, Events, Photos, and Volunteer.  This 

resource is underutilized, and we need to keep it updated but more importantly encourage our 

membership to use this portal to keep abreast of activities and volunteer opportunities.  We also 

discussed the need to hire or identify a volunteer to tackle how best to address the membership 

database and communication “outward” to a broader audience.   This has been an ongoing discussion 

for the last few years, but we can’t seem to get off center on this point. This was variously phrased as 

“telling our story” and energizing a volunteer base to participate more.  Whereas National has offered 

services in some of these areas, it is not clear just exactly what capacity they have to assist our 

chapter.  Items identified included:  message board, events calendar, and Mail Chimp.  Our current 

webpage already has an events calendar, and the Volunteer page is woefully lacking in a 

methodology to attract volunteers. 

 

4. Strategic Plan Implementation: Report from the three committees that were formed subsequent 

to the delivery of the Strategic Plan:   

4.1. Membership Committee - Review of Two-Year Membership/Volunteer Actions Plan for the 

membership committee tasks (Curt Laffin).   Curt prepared a three-page summary of how he 

plans to tackle the work of this committee, asking the Board for more feedback on what he 

https://www.acf.org/vt-nh/
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proposes.  He and Daane also prepared a draft “brochure” document that captures what our 

chapter does vis a vis the mission of TACF.  His committee needs more members, so Board 

members are asked to contact him with their interest in participating.  Bill Coder, a guest at the 

meeting and potential future Board member volunteered to work with Curt, as did Terry.   

A general discussion following Curt’s summarization of his plan was productive. Curt noted that 

it was difficult to get audiences to listen and understand the message of the American chestnut, 

probably a generational issue. Kendra suggested increased use of conservation organizational 

meetings to get our message out and attract new members; Bill Keeton suggested we start with 

National’s brochure to provide big picture concepts and to demonstrate how we’re moving 

toward eventual restoration and outplanting of the American chestnut back to the woodlands.  

Jules Smith, Editor and Social Media Specialist, at the TACF main office in North Carolina was 

tagged as the person with whom we should rely for input on our efforts.  Follow-up will consist 

of 1) reaching out to National to assess their capacity and capability to assist us; 2) Board 

members are to provide comments to Curt directly on his action plan; and 3) new opportunities 

for volunteer-building will be assessed to introduce a more dynamic model for participation. 

 

4.2. Governance Committee - Initial report and findings to date (Jim Talbot) – Jim prepared a 

summary of the work to date by the Governance committee, with a caveat that he needs at least 

two additional Board members to participate with him.  The work plan for this committee would 

be: 1) to harmonize the existing Constitution and Bylaws with the new Strategic Plan focusing 

on governance and updating committee, as well as the duties and responsibilities of the 

Executive group, 2) reviewing how best to move into the future as growing and vibrant chapter 

either by remaining independent of National (Incorporated Chapter) as we now are, or merging 

with National (Unincorporated chapter).  A package of documents was included for Board 

members to review at the meeting, and for those not in attendance that packet will be emailed for 

review and questions.  Matters of concern about which direction to go focused on insurance 

liability and its associated costs, as well as synergies and services that might better be performed 

by National.  The members present encouraged Jim to proceed with this work, looking at having 

revised Bylaws by the winter 2018 Board meeting, and a clearer recommendation for discussion 

at that same meeting to move ahead as an Unincorporated Chapter or remain an independent 

501-c-3 non-profit. 

 

4.3. Orchard Committee- Implementation strategy for developing breeding and seed orchards (Gary 

Robertson and Kendra Collins) – As part of Strategic Plan, an Orchard Committee was created 

and has been tentatively chaired by Gary Robertson with support from Kendra.  Gary was unable 

to attend the meeting due to family reasons.  The Orchard Committee is the essence of our 

breeding program and needs leadership and Board member who understands the science of 

chestnut breeding to become fully functional.  In Gary’s absence, Kendra handed out a chart 

with status of seed and breeding orchards, and seed harvest results.  She covered seed harvest 

first:  in 2017 only at Valley View Orchard in Shelburne, VT; 150-200 nuts per plot needed; four 

lines selected.  For Spring 2018, only seed orchard to be established is that in Essex Jct., VT at 

the state office of Forest, Parks and Recreation (FP&R). Doug McLane harvested some nuts 

(open pollinated Americans) from the Rumney tree, offered to landowner; Johnny Edge, Eaton 

Center, NH, has some Americans on his property and harvested some 600 nuts to give to Kendra 
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for her use.  Kendra noted timing for Shieling State Forest inoculation took place in 2017.  Jim 

asked if the Essex Center could be a volunteer opportunity, which was confirmed by Kendra 

(although Yurij mentioned that the Essex Technical Center would be providing student 

volunteers at some point for plowing and tilling, and setting landscape fabric but no deer fencing 

needed).  Kendra noted that Dealer.com has volunteers who might work for the chapter as well 

in the Burlington area.  Kendra thought Essex would need 6-12 volunteers this coming spring.  

The agreement with the state will be signed soon for the Essex site, which will allow officially 

work to proceed.  

 

Shieling State Forest is one of our breeding orchards with three lines ; inoculated in 2017; will 

have selections for 2019. Fox Farm is the only seed orchard – 600 planted in Spring 2016, with 

580 trees out of 600 alive as of September.   

 

Potential site at Hyde Park, VT owned by Howard Manosh and located next to High Mowing 

Seeds, owned by Tom Stearns.  General idea is that Manosh would sell land to Stearns at 

reduced rate with stipulation that 12 acres be set aside for chestnut conservation and/or research 

with Manosh providing an endowment for chestnut management.  Our chapter will set up a test 

plot this spring to determine if chestnuts will grow on that site.  This land would be used 

primarily for two one-acre seed orchards.  Kendra is preparing a timeline and what the work will 

entail and submit to Stearns and Manosh in December so that this deal can proceed.  This is not a 

typical setup, that is, endowment for site maintenance.  We are not sure what legal 

documentation would be provided (lease agreement for land; financial agreement between 

Stearns-Manosh; some kind of long-term commitment like an easement in writing that would 

protect the chapter’s investment as well; endowment for chapter to manage).  Yurij noted some 

concern with site the elevation (estimated 1100’) and far northern latitude.  Site has been 

managed for agriculture and pH may be a bit high, but our work in the spring will assess 

feasibility with some test planting of pure American chestnuts. 

 

Kendra mentioned need for Germplasm Conservation Orchard (GCO) or seed orchard at a 3000-

acre site in NH (Branch Hill Farm - Carl Siemon Family Charitable Trust land) and will report 

back to Board when she has more information.  We have partnered with Society for the 

Protection of New Hampshire Forest (SPNHF) in the past and she has discussed possibly setting 

new seed orchard project on one of their sites.  Kendra asked for assistance from Board on how 

to approach the GCO issue as we have potential sites being recommended.  Whereas the chapter 

didn’t address GCO (planting of pure Americans, with sources only from VT or NH) in its 

Strategic Plan, she wants to know if the chapter is open to setting up at least one in each state.  

Some chapter funds might be used in setup.  Board gave Kendra green light to proceed with 

exploration of possibility with landowners in both states.  We will need seed sources – at least 10 

– to make this work. 

 

Work Plan for 2018 will include:  1) June emasculation at Valley View Farm, 2) harvesting nuts 

at Valley View, 3) site establishment and planting at Essex, 4) test planting at Hyde Park, and 5) 

may do some inoculations at other orchards.  

 

http://www.branchhillfarm.org/
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Gary asked Kendra how research fits into work of chapter.  National and regional science staff 

coordinates with the chapters.  Curt will highlight in his brochure the role of research in chapter 

activities, including the partnerships we have.  That effort might address any disconnects 

existing between chapter members and what is on the national and regional research agenda. 

Much of this information (list of research activities in our chapter geography) could be posted on 

our webpage as well.  Add this topic to February meeting – how best to consolidate all activities 

in one place. 

 

5. Educational Planting Committee update (Doug McLane and Curtis Laffin) – Curt explained how 

this process worked and its activities this year; written guidelines exist for educational plantings for 

our chapter; special signage is used at each location.  Several site plantings were made, notably with 

Doug McLane at the Audubon Center, Concord, NH, and Historic Monson Center, which is located at 

the SPNHF site in Hollis, NH, and a third site Londonderry, NH (story for Newsletter).  Two NH 

plantings are planned for Amherst Conservation Commission and Rindge Conservation Commission 

in 2018.  Curt noted that the main concern with such educational plantings is that the demand for 

them is outstripping the supply of chestnut trees, as saplings (B3F3) are preferred.  Kendra said in 

past chapters were offered a small number of B3F3 seeds, but National stopped that so no nuts are 

coming into the chapter for this purpose, but that she could get some B3F3 potted up and available. 

Kendra still has to determine with her staff what demand there is for seed and figure out how to meet 

that demand (December 18 planned).  She also has a small number of B3F3 saplings ready to use at 

her office; wants them to go dormant; will pass along a few to Curt today. Doug McLane has system 

at his house for growing chestnuts, which could be another source for educational plantings.  Yurij 

wants to do a paired ceremonial planting at Aiken Hall UVM at an undetermined period in the future, 

which Gary Hawley confirmed is possible.  Kendra mentioned use of “elite” crossings – a few 

families at high end of resistance – for these educational plantings.  This better genetic material would 

eventually be made available to members too.   

 

6. Spring Newsletter (Yurij Bihun) – It was recommended that we release the Newsletter at least 30 

days prior to the Spring 2018 Annual Chapter Meeting, and that we send out a digital version of the 

document to all members via e-mail, as well as posting it on our website.  The Newsletter consists of 

seven pages of text along with an announcement for the Annual Meeting.  Topics agreed upon 

included: President’s Corner (Yurij), update on Essex Seed Orchard (Yurij); Curt Laffin’s story on 

the Londenderry, NH site, a profile on landowners participating in our research agenda 

(Undetermined); an article on one of our volunteers (Undetermined); and something on GMO’s 

(roadmap for the science program and milestones achieved to date) (Undetermined);.  This edition 

should be touted as the chapter’s 10
th
 Anniversary Edition as well, with some highlights that reflect 

on what we’ve accomplished this past decade.  Timely submission of articles to Yurij and Janet 

Robertson is requested. 

 

7. Spring 2018 Annual Meeting Saturday, April 21 or 28 - For a guest speaker, it was recommended 

that we tap National, in particular, Jared Westbrook (TACF Science Director) or Sara Fitzsimmons, 

who are dynamic speakers.  Having somebody from national in North Carolina would defray our 

costs since it is likely national could cover expenses.  Since the meeting will be in NH, possible 

locations could be the Audubon Society or SPNHF.  National is also producing a video documentary 
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on the American chestnut, and if ready and available, it would be an attraction for the general 

membership and Board to view this.  With each of the locations under consideration a field trip will 

be determined feasible or not.   

 

8. Educational outreach and exhibits: 

8.1. VT Farm Show - January 30-February 1, 2018 – Registration completed and Terry is handling; 

Terry and Curt will coordinate a handover of the exhibit materials since Curt has to display the 

day following the close of the VT show in NH.  We are looking for volunteers to help out. 

8.2. NH Farm & Forest - February 2-3, 2018 – Curt is handling and we need volunteers to help out 

with manning the booth. 

8.3. The New England Society of American Foresters 2018 Annual Winter Meeting, March, 2018 

Nashua, NH.  VT/NH Chapter to take the lead on organizing this year (handled as a round-robin 

as the meeting moves around the NE stated).  A New England chapters display will likely be 

staffed by SAF members who are also members of TACF attending the meeting and 

representatives of other New England Chapters.  

 

9. Discussion: Germplasm Conservation Orchards (GCO) and current VT/NH Policy Statement 

on GMOs and Transgenic breeding programs – Kendra summarized the purpose and value of 

GCO’s but asked for guidance from the Board on how best to proceed.  These orchards would be set 

aside for pure American chestnuts from VT and NH sources, arrayed in a 10-sources by 10-tree 

configuration (though design is flexible).  The ownership of the plots could be flexible, using either 

private or public lands; involve less work than seed orchards, and have lower risk.  Having such 

orchards might pull new people into TACF. Kendra cautioned that we should only use germplasm 

that we have in VT and NH and not look to other states for sources to remain true to the concept of 

GCO. 

 

The written policy statement on GMOs and transgenic breeding programs was modified to remain 

flexible about future pursuit of this methodology.  The statement now reads: 

“The VT/NH Chapter of the American Chestnut Foundation is fully committed to its on-going 

backcross breeding program for resistance of American chestnut to chestnut blight (Cryptonectria 

parasitica) and associated research into blight hypovirulence and Phytophthora spp. resistance.  

The VT/NH Chapter is not involved in the use of genetic modified organisms (GMOs) also 

referred to as genetic engineering.  The Chapter recognizes the contribution of ongoing research to 

the effort to restore American chestnut and does not fundamentally oppose any viable tool that, if 

wisely developed and applied, will help ensure success of restoring American chestnut.”   

Gary Hawley suggested removing the sentence:  “The VT/NH Chapter is not involved in the use of 

genetic modified organisms (GMOs) also referred to as genetic engineering.”  There was some 

discussion but a vote to change the wording was tabled for the next meeting   

10. Date for next BOD conference call meeting is February 15, 2018 from 7 – 9 pm.   

 

Adjournment – JP motioned to adjourn and Terry seconded. 


